
Town of Alfred 
Selectmen’s Minutes 

July 7, 2020 
4:00 p.m. 

 
Present: Selectmen: Tony Palminteri, Chair, and Glenn Dochtermann 
Absent: George Donovan 
Others Present:  Richard Pasquini, Bob Tripp, Fred Holt, Jim Allaire, and Tammy Bellman  
 
Chairman Palminteri called the meeting to order at 4:00pm. A quorum has been met with the 
members present. 
 
Public Comment  
None. 
 
Minutes 
After review of the June 30, 2020 minutes, motion was made by Mr. Dochtermann and second was 
made by Mr. Palminteri to accept the minutes as written.  All voted in favor.  
 
Warrants 
Mr. Palminteri made the motion to accept and sign the two warrants and second was made by Mr. 
Dochtermann. All voted in favor. 
 
Acceptance & Appropriations of Funds 
Mr. Holt listed the appropriation: Kash for Kans/Fueling February fund $1,250.38.  Mr. Dochtermann 
made the motion to accept and appropriate the $1,250.38 and second was made by Mr. Palminteri. 
All voted in favor. 
 
Old Business 
Review of Budget Committee Recommendations for Fiscal Year 2020/2021 Budget – Mr. Holt 
prepared a memo for the Board’s review on changes that were made to budget requests. Most of the 
items are amounts that cannot be changed, i.e.: bonds, lease amounts, employee benefits, vehicle 
and property insurance, etc. Mr. Holt reviewed each section of the budget with the Board answering 
any questions. The Board set Monday, July 13 at 6pm as a workshop to meet with the Budget 
Committee.  There will be no Board of Selectmen’s meeting Tuesday, July 14, 2020 as this is the 
State election date. 
 
New Business 
Town Clerk’s June Report – The Board reviewed the June, 2020 Town Clerk Report. 
Maine Tree Growth Application – Mr. Dochtermann made the motion to sign the Maine Tree 
Growth Application and second was made by Mr. Palminteri. All voted in favor. 
Treasure Chest – June Report – The Board reviewed the June, 2020 Treasure Chest Report on the 
number of customers and the weight of the items taken from the Chest. 
Shaker Hill Retreat – Tabled. 
2020 Warrant – Secret Ballot Election – Mr. Palminteri made the motion to sign the 2020 Warrant 
for the secret ballot election and second was made by Mr. Dochtermann. All voted in favor. 
Appointments – Election Workers x 10 – Mr. Dochtermann made the motion to sign the 
appointments for Rose Holmes, Jesse Skowronski, Elizabeth DeWolf, Patricia Smith, Debra 
Rodrigue, Tom Plummer, Karen Nelson, Ray Holmes, John Caramihalis, Elizabeth Bullard, and 
Elaine Beal as Election Workers and second was made by Mr. Palminteri. All voted in favor. 
 



Correspondence 
Massabesic Lions Club Recognition Invitation – Mr. Palminteri read the invitation. 
 
Any Other Business 
Mr. Holt has left a second message with Dave Blue of Business Communications of Maine regarding 
the phone system. 
 
The Library air conditioners have started to be cleaned. An additional AC unit was located at the 
library.  The boiler at the town hall needs a new control panel. Mr. Desrocher had it on order. Mr. Holt 
will meet with the Library Endowment Committee regarding the replacement furnace. Mr. Palminteri is 
hoping that it can be installed during August.  Mr. Allaire will looking the availability of the installation 
for August. 
 
Mr. Palminteri made the motion to re-appoint Mr. Allaire as Code Enforcement Officer, Licensed 
Plumbing Inspector and 911 Addressing Officer and second was made by Mr. Dochtermann. All voted 
in favor. Tammy will talk with the Town Clerk to ensure the appointments are completed. 
 
Pending Issues 
Phone System 
Town Meeting 
 
Public comment  
None. 
 
Adjournment 
Mr. Palminteri made the motion to adjourn the meeting at 4:55 p.m. and second was made by Mr. 
Dochtermann.  All voted in favor. The meeting was adjourned.  
 



Town of Alfred 
Selectmen’s Minutes 

July 13, 2020 
 

 

The Board of Selectmen’s meeting for  
July 13, 2020, 

 was a workshop with the Budget Committee. 



Town of Alfred 
Selectmen’s Minutes 

July 14, 2020 
 

 

The Board of Selectmen’s meeting for  
July 14, 2020, was cancelled,  

and posted as required. 



Town of Alfred 
Selectmen’s Minutes 

July 21, 2020 
4:00 p.m. 

The Board of Selectmen’s meeting was held upstairs at the Town hall. 
 
Present: Selectmen: Tony Palminteri, Chair, Glenn Dochtermann, and Rich Pasquini 
Others Present:  Chad Perry, Chris Carpenter, Bob Tripp, Fred Holt, Jim Allaire, and Tammy Bellman  
 
Chairman Palminteri called the meeting to order at 4:00pm. A quorum has been met with the 
members present. 
 
Public Comment  
None. 
 
Mr. Palminteri would like to thank George Donovan for all of his years of public service. It is noticed 
and appreciated! 
 
Minutes 
After review of the July 7, July 13 and July 14, 2020 minutes, motion was made by Mr. Dochtermann 
and second made by Mr. Palminteri to accept the minutes as written.  Palminteri – yea to all; 
Dochtermann – yea to all; and Pasquini – Abstain to all as not a Selectman on those dates.  
 
Warrants 
Mr. Dochtermann made the motion to accept and sign the July 7 and July 13 warrants and second by 
Mr. Palminteri. Palminteri – yea to all; Dochtermann – yea to all; and Pasquini – Abstain to all as not a 
Selectman on those dates. 
Mr. Dochtermann made the motion to sign the July 20 warrant and second by Mr. Pasquini. All voted 
in favor. 
 
Acceptance & Appropriations of Funds 
Mr. Holt listed the appropriations: Donation by Dr. Brewster to the Veterans’ Committee $220.76 and 
MMA Workers Compensation Dividend for $3, 816.00.  Mr. Pasquini made the motion to accept and 
appropriate the $4,036.76 and second by Mr. Dochtermann. All voted in favor. 
 
4:10pm Chris Carpenter – Army up-date: Chris is leaving Friday, July 24, 2020 and will be gone 
until August 9, 2020 for his annual two weeks training with the Army National Guard.  Mutual Aid up-
date: Chief Benotti, from Sanford, has asked that the Alfred Fire Department be moved up on the 
tone card; the Town of Alfred will now be toned out when the call comes in as opposed to 5-6 minutes 
after the initial call. This should not increase the calls. Alfred has already changed the tone out calls 
to include the surrounding tons on the initial call tone. Interview up-date: The Fire Department is 
promoting a Lieutenant to Captain and is interviewing those candidates eligible for the Lieutenant’s 
position. Marc Cunningham is coordinating the interviews. No decision will be made until Chief 
Carpenter returns from his National Guard training. Mr. Palminteri inquired if anyone had reported any 
break-ins and none have been reported to the Chief. 
 
Old Business 
Brothers Beach up-date – Mr. Palminteri reported that he had received a complaint regarding 
“floaties” being left at the beach, campfire remains, trash, and no transfer station permits on the 
vehicles that were at the beach. Mr. Palminteri did an inspection of the beach and found that the 
campfire remains were from a fire a while ago as grass was growing, possibly last winter from an ice 
fisherman; the “floaties” were tied up to the shed. There was an individual walking on to 202 with two 
children. The “floaties” were gone the next day. At as second inspection there were Sanford residents 
there and they were asked to leave and told that it was for Alfred residents only. There was a report 
of a campsite and people partying at the beach after hours. Mr. Palminteri and Mr. Allaire went to 
investigate this situation on Thursday evening, the people have been doing this for years – family own 
one of the smaller camps along Route 202.  They were informed that the beach is for Alfred residents 



only and overnight camping is not allowed. Tammy received a call from a local resident that had a 
group of people smoking marijuana at the beach on July 19.  He and his wife were swimming and a 
car with three adults pulled in; they got out sat at the picnic table and started smoking the pot. Chad 
Perry, Brothers Beach Committee Chair joined the conversation.  He has been to the beach cleaning 
up and when he noticed the “floaties” he did remove them. Tammy provided him the property owner’s 
name and number. Mr. Perry noted that they had been there for over a week; will contact him to 
return the “floaties”. Mr. Palminteri and Mr. Perry continued to discuss the beach rules and signage. 
Mr. Perry would like to wait a few more weeks before the gate is locked daily. Mr. Palminteri agreed 
that if it becomes problematic, we will deal with it at that time. 
 
New Business 
Election of Board of Selectmen Chairperson – Mr. Pasquini made a motion to maintain the current 
stature of the Board with Mr. Palminteri as Chair, Mr. Dochtermann as Second seat, and Mr. Pasquini 
as Third seat.  Mr. Dochtermann seconded, and the motion passed with a unanimous vote. 
Bob Tripp - Maine Tree Growth Application – Mr. Dochtermann made the motion to sign the Maine 
Tree Growth Application and second by Mr. Pasquini. All voted in favor. 
Tax Collector June Report – Mr. Holt explained that we are close to being caught up on payments. 
The Board reviewed the report.  Lien notices were mailed out July 21, 2020.  
Parsons Memorial Library (PML) July Safety and Health Audit – The Board reviewed the audit. 
Mr. Allaire shared that Jeremy Desrochers is waiting to hear if it is ok to order the boiler. Mr. Holt will 
send an email to the Endowment Committee to schedule a meeting on this.  He notified Mr. Allaire to 
move forward with the boiler. The maintenance and repair work has been done on the air 
conditioners; there are 5 total with 4 working and 1 being used for parts. The air conditioners are old 
and the repair parts are difficult to come by. Mr. Allaire met with Dominique Zulueta – determined 
need to open the walls to repair/replace the current ACs; new piping would be needed to put even a 
mini-split into place. Mr. Allaire recommends that the library purchase one that has both heating and 
AC capabilities combined. The windows will be worked on this fall. 
Alfred Water District – quarterly water test results – Mr. Pasquini noted that the test results looked 
fine. Mr. Allaire shared that the Alfred Water District will not be testing at the Brothers Beach; too 
expensive to run the piping from the potential new well to the pumping station going to the customers.  
Mr. Holt shared that the Alfred Water District has reached out to the Three Rivers Land Trust for a 
test well where the building property is located. 
Planning Board Resignation – The thank you letter needs revision. Revision will be made and put 
on the agenda for July 28, 2020. 
Deputy Town Clerk and Deputy Registrar of Voters Resignation - The thank you letter needs 
revision. Revision will be made and put on the agenda for July 28, 2020. 
Appointments for Committees and Departments x14 – Mr. Palminteri read the names and 
departments/committees that are being appointed.  Mr. Dochtermann made the motion to appoint the 
following: Deputy Licensed Plumbing Inspector Glenn Charette; Deputy Code Enforcement Officer 
Glenn Charette; Fueling February Committee Donna Pirone; General Assistant Agent Donna Pirone; 
Design Review Committee Bruce Tucker and James Allaire; Deputy Animal Control Officer Debbie 
Higgins, Animal Control Officer Thomas Holland, Brothers Beach Town Park Committee: Joanna 
Sylvester, Diane Snyder, and David Snyder; Historical Committee Donna Dorian and Bruce Tucker; 
Library Endowment Committee Marta Northover and second by Mr. Pasquini. All voted in favor.  
Electronic Access and Transactions Authorization for credit card use – Mr. Holt provided an 
overview of the electronic access for individuals wanting to renew on-line and use a credit card. Mr. 
Pasquini made the motion to enter into the Electronic Access and Transactions Authorization for 
credit card use and second by Mr. Dochtermann. All voted in favor. 
Rapid Renewal Authorization for credit card use – A renewal agreement. Mr. Pasquini made the 
motion to re-sign the Rapid Renewal Authorization for credit card use and second be Mr. 
Dochtermann. All voted in favor. 
 
Correspondence 
Mr. Pasquini will be attending the ZOOM training for newly elected municipal officials. 



PML – Marine Mammals of Maine via Zoom – The Library Director notified the Board that this zoom 
program is being offered at the library on August 8, 2020. 
Alfred Veterans Memorial Scholarship Winner Notice – Mr. Palminteri read the award notice.  Mr. 
Dochtermann made the motion to sign and send the congratulatory letter to Mr. Souliere and second 
by Mr. Pasquini. All voted in favor.  
Route 202 Culvert Replacement up-date minutes – The Board reviewed the minutes. 
 
Any Other Business 
Alfred Residents report numerous break-ins – Mr. Palminteri explained the areas and situations 
that have been reported on social media.  State Police will increase patrols in these areas.  The 
Board approved a notice to be placed on Alfred social media sites to have the residents report any 
break-ins, thefts or strange vehicles in the area to the State Police. The State Police’s phone number 
was listed also. 
Taxation of trailers – Mr. Palminteri asked the policy for the taxing of trailers – construction/heavy 
duty vs single axel trailers.  The past policy and procedure was to not tax the single axel trailers.  The 
construction/heavy duty trailers were taxed. The owners were encouraged to submit either the BETE 
or BETR form. 
Brothers Beach Road Name – Mr. Allaire noted that the Brothers Beach access road should be 
named for 911 purposes. The town utilizes numerous towns for assistance and the non-Alfred 
emergency member may not know the location of Brothers Beach.  Mr. Perry is going to set-up a 
Facebook page and will use this as a way for the residents of Alfred to provide in-put on the street 
name for Brothers Beach. 
PML Community Room – Mr. Allaire suggested that the Board meetings be moved in the fall to the 
PML Community Room as the town hall upstairs is not heated.  Tammy will notify the Library Director 
that the Board meetings will be held starting September 1 at PML Community Room. 
 
Pending Issues 
Phone System – Mr. Holt will look at alternate options 
Town Meeting – Still a limit of only 50 people per gathering 
 
Public comment  
None. 
 
Adjournment  
Mr. Pasquini made the motion to adjourn the meeting at 5:25 p.m. and second by Mr. Dochtermann.  
All voted in favor. The meeting was adjourned.  



Town of Alfred 
Selectmen’s Minutes 

July 28, 2020 
4:00 p.m. 

 
Present: Selectmen: Tony Palminteri, Chair, Glenn Dochtermann, and Rich Pasquini 
Others Present:  Fred Holt, Jim Allaire, and Tammy Bellman  
 
Chairman Palminteri called the meeting to order at 4:00pm. A quorum has been met with the 
members present. 
 
Public Comment  
None. 
 
Minutes 
After review of the July 21, 2020 minutes, motion was made by Mr. Dochtermann and second by Mr. 
Pasquini to accept the minutes as written.  All voted in favor.  
 
Warrants 
Mr. Pasquini made the motion to accept and sign the three July 29, 2020 warrants and second by Mr. 
Dochtermann. All voted in favor. 
 
Acceptance & Appropriations of Funds 
Mr. Dochtermann made the motion to accept and appropriate the $10.00 donation for an Alfred 
Festival t-shirt and second by Mr. Pasquini. All voted in favor. 
 
Old Business 
2020/2021 Budget Review and possible vote – Each line item was discussed by the Board. Mr. 
Pasquini made the motion to accept the budget for 2020/2021 as modified with second by Mr. 
Dochtermann. All voted in favor. 
 
New Business 
Application for Veterans Exemption – The Board reviewed the application. Mr. Dochtermann made 
the motion to accept the Application for Veterans Exemption with second by Mr. Pasquini. All voted in 
favor. 
Appointments for Committees and Departments x14 – Mr. Palminteri read the names and 
departments/committees that are being appointed.  Mr. Pasquini made the motion to appoint the 
following: Deputy Licensed Plumbing Inspector Michael Gilpatrick; Deputy Code Enforcement Officer 
Michael Gilpatrick; Fueling February Committee Donna Pirone; General Assistant Agent Tamara 
Bellman; General Assistance Board of Appeals John Cook; Historical Committee Almon Williams; 
Library Endowment Committee Marta Northover; Conservation Committee Michael Kay; Veterans 
Committee Jack Scott and Alden Gile; Budget Committee Jon DeFrance and Lee Steele; Planning 
Board Dorothy Guinard and Michael Cerbone; Zoning Board of Appeals Rick Carter and Ricky 
Hambleton and second by Mr. Dochtermann. All voted in favor.  
 
Correspondence 
None. 
 
 
Any Other Business 
Mr. Palminteri noted that he will be meeting the Library Trustees at their meeting on August 3, 2020 
at 7pm to update the Trustees on the air conditioners and the boiler. 
 
Mr. Holt informed the Board that the speed sign will be moved further up Gore Road then to the other 
two location requests. The latest percentages: Gore Road – when the vehicle speed is not visible only 



16% of vehicles obey the speed limit with an average speed of 41 mph; when the vehicle speed is 
visible then 23% obey the speed limit with an average speed of 39 mph. 
 
Mr. Allaire alerted the Board to a possible uninhabitable location in Alfred. 
 
Phone System – Mr. Holt was able to learn that the current phone system can have two additional 
lines added. There would be installation charges and monthly fees for both lines. 
 
Town meeting – Mr. Palminteri had a conversation with the attorney and she feels that something will 
be happening/changing in the near future regarding the gathering limits. 
 
Pending Issues 
 
Public comment  
None. 
 
Adjournment  
Mr. Dochtermann made the motion to adjourn the meeting at 5:00 p.m. and second by Mr. Pasquini.  
All voted in favor. The meeting was adjourned.  



August 4, 2020; 7pm 
 
Parsons Memorial Library Board of Trustees Meeting Minutes 
 
Board of Trustees Present: Dominique Zulueta, Marta Northover, Tom Collins, Celeste 
Steele, Tom Stonehouse, and Reed McNamara (arrived 7:10pm) 
 
Others: Tony Palminteri, Chair Board of Selectmen; Rich Pasquini, Selectman; Jim 
Allaire, Code Enforcement Officer; Isabel Turk, Director of the Library, Caley 
Mackenzie, Children’s Librarian and Tammy Bellman, Administrative Assistant to the 
Board of Selectmen. 
 
Dominique brought the meeting to order and introduced Tony, Rich, Jim and Tammy to 
the Board of Trustees. 
 
Dominique turned the floor over to Tony. Tony provided background information for the 
Trustees on the heating issue: 

- Boiler red-tagged in late 2019 
- Selectmen asked to help find a contractor and provide quote 
- Since the request the building’s boiler has been looked at and determined 

that it has not been serviced on a regular basis 
- Since the boiler was installed long before the current Trustees were 

elected/appointed 
- Jeremy Desrochers has looked at all of the town’s buildings heating and 

cooling systems 
- The Library: 

o Boiler installed in 2012; Viessmann brand – should have lasted 40 
years (Cadillac of boilers) 

o After inspection notified that no annual service 
o Improperly installed – Viessmann requires two condensate drains – 

only one installed 
o Was installed prior to the current Board 
o New Viessmann between $11,000 - $15,000  

 
Dominique’s biggest concern is that a replacement/new boiler will be needed before 
October. 
 
There is a quote from Jeremy Desrochers that has been provided to the Library Trustee 
Chair, Dominique. 
 
Tom Stonehouse states that there is a quote from Perfect Plumbing on the table; do 
competitive bidding. Isabel will email the quote; both Tom Stonehouse and Isabel were 
here when the Viessmann Rep was looking at the current boiler. She remembers 
condenser drain being broken not missing. 
 



Marta - the Endowment Committee has already moved the money for the replacement 
to the checking account. Just need to write the check. Should start new and fresh. 
 
Tom S. – put the quotes side by side – compare the quotes! 
 
The quotes will be reviewed when they are received from the Library – both Perfect 
Plumbing and Jeremy Desrochers. 
 
Mr. Palminteri up-dated the Trustees on the current status of the air conditioners (AC).  
There are 5 ACs at the library only 4 are working – one has been used for parts to 
repair and keep the remaining 4 operational.  
 
Dominique noted this issue will be worked on for next summer (2021). 
 
The biggest problem with the ACs are that they, also, have not had proper and 
consistent maintenance – annual maintenance.  The filters have not been changed out 
at all. The outside ACs are un-level which prevents them from working properly. All the 
exterior units still need to be leveled and exterior pipe insulation repaired. 
 
A new AC system will be discussed by the Trustees at a later date.  
 
Jim and Dominique shared that the window sills are currently being worked on – quotes 
being obtained. 
 
The slate shingles are starting to crack and break off. This will need to be discussed 
further going forward. Jim has contacted The Heritage Company of East Waterboro has 
been contacted for a quote. 
 
The maintenance agreement by ThyssenKrupp is going to stay in place. This way the 
elevator will be maintained on a regular basis. Mr. Stonehouse complained that all they 
do is oil the parts. The Trustees provided a show of hands to stay with the maintenance 
agreement. 
 
The Board of Selectmen are attempting to have all of the buildings placed on a 
maintenance schedule for the heating and cooling systems so that they are taken care 
of yearly. 
 
Mr. Stonehouse made notice of speaking and meeting with Mr. Nickerson regarding the 
elevator repair.  The board is obsolete and not able to get. Mr. Palminteri noted that 
ThyssenKrupp had one sitting on the shelf. 
 
Dominique end the discussion with the Town hall Representatives leaving the Trustee’s 
monthly meeting and returning to the town hall. 
 



Town of Alfred 
Selectmen’s Minutes 

August 4, 2020 
4:00 p.m. 

 
Present: Selectmen: Tony Palminteri, Chair, Glenn Dochtermann, and Rich Pasquini 
Others Present:  Fred Holt, Jim Allaire, and Tammy Bellman  
 
Chairman Palminteri called the meeting to order at 4:00pm. A quorum has been met with the 
members present. 
 
Public Comment  
None. 
 
Minutes 
After review of the July 28, 2020 minutes, motion was made by Mr. Dochtermann and second by Mr. 
Pasquini to accept the minutes as written.  All voted in favor.  
 
Warrants 
Mr. Dochtermann made the motion to accept and sign the august 5, 2020 warrant and second by Mr. 
Pasquini. All voted in favor. 
 
Acceptance & Appropriations of Funds 
None. 
 
Old Business 
None. 
 
New Business 
Service Agreement – CPRPC Group – Mr. Holt explained that the agreement is for the processing 
of the shingles and glass/porcelain received at CPRC’s facilities in Portland and Scarborough.  Ron 
Pepin has been transporting the recyclable to these locations. Mr. Pasquini made the motion to sign 
the CPRC agreement with a second by Mr. Dochtermann. All voted in favor. 
Appointments for Committees and Departments – none. 
Erik Grove’s up-date - re-scheduled to August 11, 2020. 
 
Correspondence 
None. 
 
Any Other Business 
Ms. Turk has requested permission for the Daughters of the American Revolution to put up a sign 
commemorating Constitution Week September 17 – 30 on the library lawn. The Board had no 
objections and felt it was a good idea. 
 
Ms. Bellman made a request to amend an employee work schedule. The Board discussed briefly and 
agreed to change the work schedule. 
 
Mr. Palminteri provided a brief overview of the meeting with the Library Trustees on Monday, August 
3, 2020. 
“Alfred the Happening,” the local Facebook page, will be utilized to encourage the community 
members to sign up for email blasts from the town hall. 
 
Mr. Palminteri received an email from Mrs. Carlson requesting that the town put up 4 stop signs at the 
intersection in Keywood Manor.  She was encouraged to reach OUT to the Keywood Manor offices. 
 



Mr. Palminteri suggested that we should check into having mini-splits in the large room upstairs for 
both heating and cooling.  Mr. Allaire will do research. 
 
Pending Issues 
Town meeting  
 
Public comment  
None. 
 
Adjournment  
Mr. Palminteri made the motion to adjourn the meeting at 5:35 p.m. and second by Mr. Pasquini.  All 
voted in favor. The meeting was adjourned.  



Town of Alfred 
Selectmen’s Minutes 

August 11, 2020 
4:00 p.m. 

The Board of Selectmen’s meeting was at the Parsons Memorial Library Community Room. 
 
Present: Selectmen: Tony Palminteri, Chair, Glenn Dochtermann, and Rich Pasquini 
Others Present:  Deborah Thompson, Robert Tripp, Fred Holt, Jim Allaire, and Tammy Bellman  
 
Chairman Palminteri called the meeting to order at 4:00pm. A quorum has been met with the 
members present. 
 
Public Comment  
None. 
 
Executive Session:  MRSA Title 36 Chapter 105§841.2.E Abatement – Mr. Palminteri made a 
motion to go into Executive Session per MRSA Title 36 Chapter 105§841.2.E Abatement at 4:02pm 
with a second by Mr. Dochtermann. All voted in favor. Mr. Palminteri made a motion to close the 
Executive Session at 4:28pm and second by Mr. Pasquini. All voted in favor. 
 
Mr. Palminteri opened the regular meeting back up at 4:30pm. 
 
Minutes 
After review of the August 4, 2020 minutes, motion was made by Mr. Dochtermann and second by 
Mr. Pasquini to accept the minutes as written.  All voted in favor.  
 
Warrants 
Mr. Pasquini made the motion to accept and sign the August 12, 2020 warrants and second by Mr. 
Dochtermann All voted in favor. 
 
Acceptance & Appropriations of Funds 
Mr. Holt presented two Acceptance and Appropriation of Funds in the amounts of $796.43 for their 
share of the cost for the July election and $1,320.98 for Fueling February Fund. Mr. Dochtermann 
made the motion to accept and appropriate the $2,117.41 as noted and second by Mr. Pasquini. All 
voted in favor. 
 
Old Business 
Erik Grove – two updates postponed until August 18. Tammy will reach out to him to confirm his 
attendance. 
 
2020/2021 Budget Items – Transfer Station recycle or suspend recycling? The Budget Committee 
recommended to suspend the recycling program, a savings of $26,000 for the 2020/2021 budget 
year.  The Board discussed the options and decided that there is a strong sense of recycling in Alfred 
and they are afraid that if they stop the program that the town will not be able to re-gain the 
momentum that has been established by the residents. Mr. Holt will speak with Casella Rep on 
Thursday for possible options on the budgeting amounts. 
 
 
 
New Business 
Robert Tripp - Notice of Administrative Penalty – Mr. Dochtermann made the motion to sign the 
Notice of Administrative Penalty second by Mr. Pasquini. All voted in favor. 
Robert Tripp – Supplemental Tax Warrant – Mr. Pasquini made the motion to sign the 
Supplemental Tax Warrant with second by Mr. Dochtermann. All voted in favor. 



Robert Tripp – Supplemental Tax Certificate - Mr. Dochtermann made the motion to sign the 
supplemental Tax Certificate second by Mr. Pasquini. All voted in favor. 
MMA Elections – The Board reviewed the information. 
Tax Collector July, 2020 Report – After reviewing the July Tax Collector Report Mr. Holt report that 
the town was almost caught up. 
 
Correspondence 
CTAM - Merger Information reviewed by the Board. 
Census Up-date – the Board reviewed the latest Census Publication – the residential visits should 
end by September 15, 2020. 
 
Any Other Business 
Appointment for committees and Board – Tammy noted that the Par & Rec Committee has three 
individuals that have not renewed their appointments. The recommended that she reach out to Dean 
Currier to let him know. 
Town meeting – The Board determined that the annual Town Meeting will be held on September 12, 
2020 at the ballfield.  Tammy will research tent and chair rental for that day. The warrant will be 
reviewed at the August 18, 2020 Board meeting. 
Thank you letters – Mr. Allaire suggested that we send thank you letters to Kerry Smart for hooking 
up the hydrant and Arlene Carroll for tending to the flowers in the gardens at the town hall. 
Job Posting – Mr. Holt provided a write-up for the job posing for the Deputy Treasurer/Deputy Tax 
Collector/Deputy Town Clerk and Deputy Registrar of Voters.  The Board approved the write-up and 
the ad will run for two weeks in the Waterboro Reporter; posted at the town hall, post office and 
through social media. 
 
Pending Issues 
None. 
 
Public comment  
None. 
 
Adjournment  
Mr. Palminteri made the motion to adjourn the meeting at 5:25 p.m. and second by Mr. Dochtermann.  
All voted in favor. The meeting was adjourned.  



Town of Alfred 
Selectmen’s Minutes 

August 18, 2020 
4:00 p.m. 

The Board of Selectmen’s meeting was at the Town Hall second floor. 
 
Present: Selectmen: Tony Palminteri, Chair, Glenn Dochtermann, and Rich Pasquini 
Others Present:  Erik Grove, Fred Holt, Jim Allaire, and Tammy Bellman  
 
Chairman Palminteri called the meeting to order at 4:00pm. A quorum has been met with the 
members present. 
 
Public Comment  
None. 
 
Minutes 
After review of the August 11, 2020 minutes, motion was made by Mr. Dochtermann and second by 
Mr. Pasquini to accept the minutes as amended.  All voted in favor.  
 
Warrants 
Mr. Pasquini made the motion to accept and sign the August 19, 2020 warrant and second by Mr. 
Dochtermann All voted in favor. 
 
Acceptance & Appropriations of Funds 
Mr. Holt presented two Acceptance and Appropriation of Funds in the amounts of $$798.09 for the 
Alfred water District’s share of the cost for the July election and a donation for $96.00. Mr. 
Dochtermann made the motion to accept and appropriate the $894.09 as noted and second by Mr. 
Pasquini. All voted in favor. 
 
Old Business 
Thank you letters x 2 – Mr. Dochtermann made the motion to sign the Thank you Letters to Kerry 
Smart and Arlene Carroll. 
Erik Grove – Update on invasive species control – Erik Grove up-dated the Board on the invasive 
species treatment at the ballfield and on Mouse Lane/Kennebunk Road. The ballfield was sprayed 
and the fence area have been successful; there are areas of poison ivy and other invasives found on 
the back portion of the fence. The Board determined that they should continue with one additional 
round of spraying.  Mr. Grove will send the estimate to Tammy. Mouse Lane and Kennebunk Road 
will need another treatment.  The first round was successful but with as dense as it was minor areas 
were missed and the second round should take care of it. Hand spraying will be accomplished at the 
water’s edge. Mr. Grove will create a letter regarding further treatment on the front properties of a 
couple of land owners with invasive species that transferred/continued to grow from the road right-of-
way on their property to be able to treat this invasive species with their permission. Back Road will 
require a treatment this fall and Mr. Grove will provide a quote for this area. Brothers Beach 2020 
Canopy Grant meeting with the Brothers Beach Committee went well. They are in agreement that 
they do not want any spraying if there is an alternative. Once the leaves are off the plan is to move 
forward with the tree management plans.  The options for non-spraying is to hand-pull; de-foliate 
three or four times during one year of use a propane burner.  The Board would like to see the 
spraying – easier and quicker for success and can be done with minimal if any contamination. The 
Board decided to wait until the market improves to schedule the harvesting at both the Brothers 
Beach and the Transfer Station. 
 
New Business 
Parsons Memorial Library – August Health & Safety Audit – The Board reviewed the August 
report and decided to amend the checklist by changing #16 to read: Fire Doors Properly Secured. 
Tammy will make the change and provide it to the Library Director. 



Parsons Memorial Library Trustees Meeting Minutes August 3, 2020 – The Board reviewed the 
August 3, 2020 Trustee minutes. 
Town Clerk July Report – The Board reviewed the Town Clerk report for July. 
Re-appointments x 3 – Mr. Palminteri read the names and departments/committees that are being 
appointed.  Mr. Dochtermann made the motion to appoint the following: Deputy Licensed Plumbing 
Inspector Patti Berry-McKenna; Deputy Code Enforcement Officer Patti Berry-McKenna; and 
Conservation Committee Dominique Zulueta and second by Mr. Pasquini. All voted in favor.  
Firefighter/EMT Resignation and Thank you – Mr. Palminteri made the motion to sign the thank 
you to Jamie Mouzas for his time with the Alfred Fire Department with second by Mr. Pasquini. All 
voted in favor. 
Work schedule for Full-time (FT) Firefighter/EMT – Mr. Holt provided the financial perspective for 
changing the hours and days for the FT FF/EMT to Monday through Thursday 10 hours each day with 
a per diem covering on Friday, that depending on the per diem individual it should be a was as it 
would cut down on the number of overtime hours for the FT FF/EMT.  The Board discussed and 
determined that would be ok to change the hours and days going forward for the FT FF/EMT.  
Park & Rec Return to Play – Dean Currier provided Mr. Holt with their policy for returning to be able 
to have soccer for the fall. The Board had no concerns with the procedures noted. 
2020/2021 Budget completion – Mr. Palminteri made the motion to approve for the 2020/2021 
Budget recommendation for the Transfer Station $174,755.00 second by Mr. Pasquini. All voted in 
favor. Mr. Dochtermann made the motion to approve late tax payment interest at 8% second by Mr. 
Pasquini. All voted in favor.  Mr. Dochtermann made the motion to approve the abated taxes at 4.00% 
second by Mr. Pasquini. All voted in favor. The Warrant will go to the Town Attorney by Thursday and 
return, hoping by Tuesday, for the Selectmen to sign. 
 
Correspondence 
New e911 address – Mr. Allaire provided the Board with the latest 911 address that has been added 
to the town.  
Library Elevator Inspections – Mr. Allaire provided the Board with the inspection schedule for the 
Library Elevator – both State and annual maintenance. 
Town Clerk Trainings x 2 – Ms. Bellman provided the Board with two in-person trainings that the 
Town Clerk is required to take for her certification. The Board agreed to that she should attend. 
 
Any Other Business 
A resident at Hazel Dell called to see if the town would be able to assist with there being a no passing 
zone in front of the Hazel Dell driveway. It seems that the cars are going and passing in front of the 
driveway making it dangerous for the people entering Waterboro Road. The Board discussed the 
situation and determined that with it being a State Route road there is very little that can be done at 
the Town level. A call to Maine DOT would be needed by the Hazel Dell resident.   
 
Fire Station furniture – Mr. Palminteri has made a few calls regarding possibly obtaining a few pieces 
of new or newer furniture for the fire station living quarters. 
 
The old land-fill grass cutting should be done soon as it is getting tall. 
 
Mr. Allaire has heard that there is a new subdivision going in in Lyman that will be accessed through 
an Alfred road. If this is the case it will require joint town Planning Board involvement.  Mr. Allaire will 
follow-up with the Lyman CEO. 
 
Mr. Holt reported that the audit information has been provided to the Auditors.  A report will be 
provided when the audit has been completed. 
 
Pending Issues 
None. 
 
Public comment  



None. 
 
Adjournment  
Mr. Palminteri made the motion to adjourn the meeting at 5:15 p.m. and second by Mr. Dochtermann.  
All voted in favor. The meeting was adjourned.  



Town of Alfred 
Selectmen’s Minutes 

August 25, 2020 
4:00 p.m. 

The Board of Selectmen’s meeting was at the Town Hall second floor. 
 
Present: Selectmen: Tony Palminteri, Chair, Glenn Dochtermann, and Rich Pasquini 
Others Present:  Sarah Hewitt, Bob Tripp, Fred Holt, Jim Allaire, and Tammy Bellman  
 
Chairman Palminteri called the meeting to order at 4:00pm. A quorum has been met with the 
members present. 
 
Public Comment  
None. 
 
4:00pm – Bob Tripp – Business Equipment Tax Exemption (BETE) Report – Mr. Tripp reviewed 
the information provided to the Selectmen. Mr. Tripp had signed three BETEs and provided the 
breakdown for the BETE Property. The Town receives a 50% reimbursement from the State. Report 
of Assessment Review – This year the assessing percentage is down to 77% from 84% last year.  
The increase in the retail sale price works against the Town.  Mr. Tripp recommends a re-valuation as 
it will theoretically drop the mil rate. The last one was done in 2004. We would need to have the Trio 
full program to be able to enter the information for the different components of a building. Options 
were discussed for a possible re-valuation, by a company vs town employee(s). 
 
4:10pm – Sarah Hewitt - Absentee Ballot Drop Box – Ms. Hewitt provided an overview for the 
need to have the ballot drop box during the current times.  The number of absentee ballots have 
increased significantly, and the town hall is not open on Friday nor Saturday. There is criteria that is 
mandated from the State.  The State is offering an 80% reimbursement on the cost of the ballot box 
but not on the installation of the box.  The Board is concerned about vandalism to the box and the 
absentee ballots.  The Board discussed the ballot box option and determined that they do not want to 
jeopardize the integrity of the absentee ballot with the use of a ballot box. They want to see the 
absentee ballots handed to someone at the town hall. 
 
Minutes 
After review of the August 18, 2020 minutes, motion was made by Mr. Dochtermann with second by 
Mr. Pasquini to accept the minutes as written.  All voted in favor.  
 
Warrants 
Mr. Dochtermann made the motion to accept and sign the August 26, 2020 warrant with second by 
Mr. Pasquini. All voted in favor. 
 
Acceptance & Appropriations of Funds 
Mr. Holt presented an Acceptance and Appropriation of Funds in the amount of $54.00 from a 
donation. Mr. Dochtermann made the motion to accept and appropriate the $54.00 as noted with 
second by Mr. Pasquini. All voted in favor. 
 
Old Business 
Warrant – discussion/approval – After a brief discussion on the proposed Warrant; Mr. Pasquini 
made the motion to accept and sign the 2020/2021 Warrant with second by Mr. Dochtermann. All 
voted in favor. 
 
New Business 
Thank you to Rick Landry of Landry’s Furniture for furniture donation – The Board all signed 
the thank you to Rick Landry for donating two recliners to the Fire Rescue Department. 
Return to Work Notification – Mr. Palminteri read the notice of Jarrett Clarke returning to work. 



Fire/EMS Call Report – Chief Carpenter provided the Board with call reports for the Jail and Shelter.  
After review of the report Tammy has been asked to reach out to the Chief for number verification. 
The board thought they looked a little low based on previous conversations with the Chief. 
Library Endowment Committee Appointment – Mr. Dochtermann made the motion to appoint 
Thomas Collins to the Library Endowment Committee with second by Mr. Pasquini. All voted in favor. 
 
4:40pm – Jon Lord, Road Commissioner – Stop Signs – The discussion was postponed until the 
next Board of Selectmen’s meeting on September 1, 2020. 
 
Correspondence 
The Board reviewed the oil test results for the Transfer Station equipment, MSW and Compactor. The 
status was reported as normal. 
 
Any Other Business 
Jim Allaire questioned if there was any ability to change the fee for a company doing business in town 
and taking the debris to the Transfer Station.  There is a roofing company that also does siding 
working here in town and when they go to the transfer station to unload the shingles with the packing 
material along with the debris from the siding they are not sorting it and thus emptying it in to the 
demo debris can.  The town pays more for the demo debris than we do the shingles – we pay but 
receive reclaim credit for the tonnage we recycle. The Board discussed potential scenarios and will 
have Tammy reach out to area towns for their fees for both shingles and demo debris. 
 
Mr. Palminteri brought up the Town meeting and the personal protective equipment that should also 
be purchased for use at the Town meeting on Saturday, September 12, 2020. He is looking to have a 
table with hand sanitizer, masks if the community member did not bring their own, separate garbage 
can and the green cards used for voting to be disposed of instead of returned to the Town Clerk. The 
port-a-potty should be ADA compliant. 
 
 
Pending Issues 
None. 
 
Public comment  
None. 
 
Adjournment  
Mr. Palminteri made the motion to adjourn the meeting at 5:01 p.m. with second by Mr. Pasquini.  All 
voted in favor. The meeting was adjourned.  



Town of Alfred 
Selectmen’s Minutes 
September 1, 2020 

4:00 p.m. 

The Board of Selectmen’s meeting was held at the Town Hall second floor. 
 
Present: Selectmen: Tony Palminteri, Chair, Glenn Dochtermann, and Rich Pasquini 
Others Present:  Sarah Hewitt, Jon Lord, Fred Holt, Jim Allaire, and Tammy Bellman  
 
Chairman Palminteri called the meeting to order at 4:00pm. A quorum has been met with the 
members present. 
 
Public Comment  
None. 
 
Minutes 
After review of the August 25, 2020 minutes, motion was made by Mr. Pasquini with second by Mr. 
Dochtermann to accept the minutes as written.  All voted in favor.  
 
Warrants 
Mr. Pasquini made the motion to accept and sign the September 2, 2020 warrant with second by Mr. 
Dochtermann. All voted in favor. 
 
Acceptance & Appropriations of Funds 
None. 
 
Old Business 
Transfer Station – Demo and Shingles Cost Comparison – The Board reviewed the comparison. 
A brief discussion ensued. Jim Allaire will contact JA Simpsons, Inc. to see if they would take the 
shingles and or white goods and at what cost.  
 
New Business 
Sarah Hewitt, Town Clerk – November Election Polling Location – Ms. Hewitt explained that she 
will be submitting a change in polling location application to the State for the November election. Ms. 
Hewitt will be utilizing two Election Wardens at the November 3rd election instead of just one for the 
entire time of the election and counting process. The Transfer Station employees will be asked to 
assist with the setting up of the polling equipment. Mr. Palminteri asked her to keep the Board 
appraised of the progress. 
Bob Tripp, Assessor – TRIO Classes; September 3 and 10 – The Board approved of the classes 
for Mr. Tripp to attend virtually. 
Constitution Week Proclamation – September 17 through 23, 2020 – The Board discussed and 
Mr. Palminteri signed the proclamation. 
EMS Lieutenant Appointment – Mr. Dochtermann made the motion to sign the EMS Lieutenant 
appointment with second by Mr. Pasquini. All voted in favor. 
State Police Training – Mr. Palminteri received an email from the State Police Troop A located here 
in Alfred requesting to use the upstairs area for a re-certification class on October 22, 2020. The 
Board approved the request. Tammy will notify the State Police. 
Selectmen’s Annual Report for 2019 – 2020 – The Board agreed that the report of fiscal year 2019 
– 2020 was ready to be put into the report. Tammy will forward for submission. 
ZBA Resignation and Thank you – The Board thanked Elaine Beal for her years of service to the 
town of Alfred. The Thank you was signed. 
 
4:30pm – Jon Lord, Road Commissioner – Stop Signs – Jon expressed his concerns for the 
installation of the additional stop signs at Pools Crossing and Old North Berwick Road intersection.  
He has requested a document absolving him of any liability claims that may result as the result of 



STOP signs being placed on Old North Berwick Road. He understands his liability if an accident 
occurs due to negligence while installing the signs, but remains unconvinced the language MMA and 
the Town Attorney agreed on is insufficient to protect him and his company. His concern is in the 
event an accident occurs because someone fails to heed the sign and blows through the intersection. 
Mr. Lord is not a Town employee and therefore does not fall under the Tort Claim Act. The Town has 
not heard back from Rob Betz regarding the traffic count analysis that he was sent from 2007. 
Tammy will reach out him to see if he has had the opportunity to review the analysis and provide his 
thoughts. 
 
Correspondence 
None. 
 
Any Other Business 
Landry’s Furniture donated two love seat recliners to the Fire Department. 
 
Mr. Palminteri will be meeting with the Friends of the Library on Wednesday, September 2, 2002. 
 
The Board will think about the Community Christmas Tree and possible options if the State of 
Emergency is still in place. 
 
Pending Issues 
None. 
 
Public comment  
None. 
 
Adjournment  
Mr. Pasquini made the motion to adjourn the meeting at 5:11 p.m. with second by Mr. Dochtermann.  
All voted in favor. The meeting was adjourned.  



Town of Alfred 
Selectmen’s Minutes 
September 8, 2020 

4:00 p.m. 

The Board of Selectmen’s meeting was held at the Town Hall second floor. 
 
Present: Selectmen: Tony Palminteri, Chair, Glenn Dochtermann, and Rich Pasquini 
 
Others Present:  Fred Holt and Tammy Bellman  
 
Chairman Palminteri called the meeting to order at 4:00pm. A quorum has been met with the 
members present. 
 
Public Comment  
None. 
 
Minutes 
After review of the September 1, 2020 minutes, motion was made by Mr. Dochtermann with second 
by Mr. Pasquini to accept the minutes as written.  All voted in favor.  
 
Warrants 
Mr. Pasquini made the motion to accept and sign the two September 9, 2020, warrants with second 
by Mr. Dochtermann. All voted in favor. 
 
Acceptance & Appropriations of Funds 
Mr. Dochtermann made the motion to accept and appropriate the following: Kash for Kans for the 
Fueling February Program $1,160.52 and Time Warner Cable – Cable Franchise Fee $11,572.58 
with second by Mr. Pasquini. All voted in favor. 
 
Old Business 
Town Meeting – Mr. Holt provided a lay-out plan for the Town Meeting scheduled for Saturday, 
September 12, 2020, starting at 10am at the ballfield on School Street.  Due to the spacing 
requirement for social distancing required by the State anyone just wanting to attend will need to 
remain outside of the tented area.  It was recommended that they not attend to allow those able to 
vote as residents of Alfred be able to attend and vote on the 2020/2021 budget. 
 
Traffic Count Study Analysis – Ms. Bellman emailed Robert Betz, Maine DOT Southern Region 
Engineer regarding the 2007 Traffic Study analysis for the intersection at Pools Crossing and Old 
North Berwick Road.  
 
New Business 
Up-dated Job Application – Mr. Palminteri asked the Board if they felt the Grammar School section 
was necessary.  The Board determined it was not, it will be removed form the revised Job Application. 
Library – Monthly Safety and Health Audit – The Board reviewed the September Safety and Health 
Audit. 
Junkyard Permits, General Assistance Changes and Liquor License  - dates for Public 
Hearings – Ms. Bellman will work with Jim Allaire to determine the Junkyard public hearing date and 
Ms. Bellman will review the up-dated application for the Liquor License and provide the Board the 
dates for both at the next meeting. 
 
Correspondence 
Broadband Up-date. 
 
Solar Power Packet Received – Ms. Bellman was asked to keep this handy as the Board may want to 
look further into solar power. 



 
The Clarion – Summer volume. 
 
Any Other Business 
Appointment for Election Workers – Mr. Palminteri made the motion to appoint Lisa Cook and 
Michelle Lord as Election Workers with second by Mr. Dochtermann. All voted in favor. 
 
Pending Issues 
Transfer Station – Demo and Shingles Comparison 
 
Public comment  
None. 
 
Adjournment  
Mr. Pasquini made the motion to adjourn the meeting at 4:40 p.m. with second by Mr. Dochtermann.  
All voted in favor. The meeting was adjourned.  



Town of Alfred 
Selectmen’s Minutes 
September 15, 2020 

4:00 p.m. 

The Board of Selectmen’s meeting was held at the Town Hall second floor. 
 
Present: Selectmen: Tony Palminteri, Chair, Glenn Dochtermann, and Rich Pasquini 
 
Others Present:  Bob Tripp, Fred Holt, Jim Allaire and Tammy Bellman  
 
Chairman Palminteri called the meeting to order at 4:00pm. A quorum has been met with the 
members present. 
 
Public Comment  
None. 
 
Minutes 
After review of the September 8, 2020 minutes, motion was made by Mr. Dochtermann with second 
by Mr. Pasquini to accept the minutes as written.  All voted in favor.  
 
Warrants 
Mr. Pasquini made the motion to accept and sign the September 16, 2020, warrant with second by 
Mr. Dochtermann. All voted in favor. 
 
Acceptance & Appropriations of Funds 
None. 
 
Old Business 
Jon Lord, Road Commissioner will have the bushes along the fence that have been treated cut down 
at the park. 
 
Jon Lord shared that the mowing at the Transfer Station is almost complete. There are a lot of bottles 
at the retention pond, Mr. Lord will be cleaning these bottles up. 
 
New Business 
Recycler License Zoning Renewal – Roland’s Motor Sales, Inc. – Mr. Dochtermann made the 
motion to sign the Recycler License Zoning Renewal Application with second by Mr. Pasquini. All 
voted in favor. 
Tax Collector – August 2020 Report – The Board reviewed the report. Mr. Holt shared that we are 
close to even! 
Parsons Memorial Library Circulation Reports and ME Public Library Statistics 2018 and 2019 
– The board reviewed the circulation reports. They thought they were very interesting as they had not 
seen them before. 
PML Meeting Minutes – August 3, 2020 review/accept – The Board reviewed their minutes for the 
Trustees meeting of August 3, 2020. All agreed they were acceptable.  
Knot Weed Letter – The Board reviewed the knot weed letter that will be sent to property lots 
identified by Erik Grove for treatment. Mr. Pasquini made the motion to sign the letter with second by 
Mr. Dochtermann. All voted in favor. 
Town Meeting Review – The Board reviewed the report submitted by the Town Clerk. Mr. Holt will 
follow up on the Transfer Station costs with Waterboro. 
Jim Allaire – New 911 Letter – 27 Wilderness Acres Drive 

- Library Re-Key of door locks estimate – The Board reviewed the estimate provided 
by Steve’s Lock Shop to re-key the doors at the Library. It was determined that this re-
keying would be a good idea.  Going forward the keys would have limited access. 



- Legal up-date on Recreational Marijuana Training – Mr. Allaire will be attending a 
zoom training on Thursday, October 29, 2020. 

Correspondence 
None. 
 
Any Other Business 
2020 Municipal Tax Rate Calculation Standard Form – Mr. Holt provided the Board with the 2020 
Municipal Tax Rate Calculation Standard Form for their review.  This form is utilized to determine the 
up-coming mil rate for the property taxes. Based on the calculations the mil rate will be left at $16.40 
per $1,000 of valuation. Mr. Palminteri made the motion to sign the tax paperwork with a mil rate of 
$16.40 with second by Mr. Dochtermann. All voted in favor. 
Stop Signs at Old North Berwick Road and Pooles Crossing intersection – An email was 
received from Stephanie Carver of SMPDC regarding the stop sign questions. Tammy will contact 
Stephanie to bring her up to date on the concerns and set-up a conference call to include SMPDC, 
Mr. Palminteri and Tammy. 
Flu Shots for Employees – Tammy shared that MMA Health Trust has a program to allow 
municipalities to set up a date for flu shots.  The Board agreed to obtain further information and obtain 
employee participation information. 
DS Voting Unit – Sarah Hewitt, Town Clerk received an email from the Division of Election asking if 
the Town would like a second unit free of charge. She will respond that the Town would like one. 
 
Pending Issues 
Transfer Station – Demo and Shingles Comparison 
Public Hearing – September 22 – Liquor License 
Public Hearing – September 29 – General Assistance 
 
Public comment  
None. 
 
Adjournment  
Mr. Palminteri made the motion to adjourn the meeting at 5:05 p.m. with second by Mr. Pasquini.  All 
voted in favor. The meeting was adjourned.  



Town of Alfred 
Selectmen’s Minutes 
September 22, 2020 

4:00 p.m. 

The Board of Selectmen’s meeting was held at the Town Hall second floor. 
 
Present: Selectmen: Tony Palminteri, Chair, Glenn Dochtermann, and Rich Pasquini 
 
Others Present:  James Marchese, Bob Tripp, Fred Holt, Jim Allaire and Tammy Bellman  
 
Chairman Palminteri called the meeting to order at 4:00pm. A quorum has been met with the 
members present. 
 
4:00 pm Public Hearing – Liquor License Renewal Application for Oak Street Bistro located at 3 Oak 
Street – The Board reviewed the renewal application of James Marchese and had no questions for 
James.  There was no one attending the Public Hearing to make any comments. Mr. Pasquini made 
the motion to accept and approve the State of Maine Department of Administrative and Financial 
Services Bureau of Alcoholic Beverages and Lottery Operations Division of Liquor Licensing and 
Enforcement Renewal Application for the Oak Street Bistro located at 3 Oak Street, Alfred, Maine 
04002 with second by Mr. Dochtermann. No further discussion. Vote: Palminteri – yea; Dochtermann 
– yea; and Pasquini – yea. The Findings of Fact/Notice of Decision for the renewal of the liquor 
license was also presented and reviewed. Mr. Pasquini made the motion to approve and sign the 
Findings of Fact/Notice of Decision for the Oak Street Bistro with second Mr. Dochtermann. No 
further discussion. All voted in favor. 

Public Comment  
None. 
 
Minutes 
After review of the September 15, 2020 minutes, motion was made by Mr. Dochtermann with second 
by Mr. Pasquini to accept the minutes as written.  All voted in favor.  
 
Warrants 
Mr. Dochtermann made the motion to accept and sign the September 23, 2020, warrants with second 
by Mr. Pasquini. All voted in favor. 
 
Acceptance & Appropriations of Funds 
Mr. Pasquini made the motion to accept and appropriate the MMA Grant amount of $1,167.25 second 
by Mr. Dochtermann. All voted in favor.  This was for the Fire Departments vest from last year. 
 
Old Business 
Zoning Board of Appeals request for Information – Mr. Brewster, Chair of the ZBA requested to 
how the Board of Selectmen would proceed with the Administrative Appeal that was pending due to 
the State of Emergency we are currently in. Per the Town attorney we should continue to stay due to 
the Governor’s orders. Once we are able to have more than 50 individuals inside then we might be 
able to move forward with scheduling the appeal. 
Jeremy Desrochers – The heating and cooling systems are being serviced and are on schedule per 
Mr. Allaire. 
Transfer Station Information – Mr. Holt shared that he has been in contact with the Town of 
Waterboro’s Town Administrator Gary Lamb regarding the statement made at the town meeting, on 
September 12, about how much money they are saving with their recycling program. The town of 
Waterboro does own their own recycling truck and employ a driver full-time. They make 8-10 trips per 
week to ECO Maine. Mr. Holt shared the comparisons that were generated from the conversation 
with Mr. Lamb and Josh Andrews, Transfer Station Supervisor.  Mr. Holt has scheduled a 



conversation with ECO Maine and the commercial rates that Alfred would need to pay to recycle 
there. Mr. Palminteri thanked Mr. Holt for all of the added work putting the information together. 
 
New Business 
Tax Bills – Regular and Supplemental – The Regular tax bills have been mailed out and were 
received starting Saturday, September 19, 2020.  The Board of Selectmen are not able to change the 
due date on the tax bill. August was when the tax bills in 2019 went out with a due date of 1 October 
for the first installment. Supplemental Tax Bills – Mr. Tripp presented the Board with two 
supplemental tax bills that had to be generated due to an exemption that zeroed out the taxes due.  
Mr. Dochtermann made the motion to sign the supplemental tax bills with second by Mr. Pasquini. No 
further discussion. All voted in favor. 
Jim Allaire – new 911 Address - Mr. Allaire explained where the new 911 was located. 
Town Clerk’s August Report – The Board reviewed the August Report from the Town Clerk. 
LD 775 – Improve the Disbursement of wages to municipal employees – With the election of a 
new Selectman this form needed to be signed prior to the annual date of signing. The LD allows for 
one signature on the payroll warrant instead of a majority. 
Selectmen assist with Firefighter/EMT Interviews – The Board discussed the invite from the Fire 
Department.  Thank you but not necessary. Tammy will let the Chief know. 
Zoning Board of Appeals Appointment – Mr. Palminteri made the motion to appoint Bruce Norton 
to the Zoning Board of Appeals with second by Mr. Dochtermann. All voted in favor. 
 
Correspondence 
General Assistance email – The Board discussed the email received by the General Assistance 
Director regarding the annual audit.  This year the Auditor was looking for the posting for General 
Assistance and the Town of Alfred is in compliance. 
 
Any Other Business 
Massabesic Forest – Mr. Dochtermann went to see John Janel at the Massabesic Forest. A 
conversation ensued regarding the trash that is picked up at the forest.  John is wondering if the bags 
of trash could be brought to the Alfred Transfer Station and a per bag fee paid to dispose of them. 
The Board discussed this and determined that they would be able to allow the disposal of these bags 
of trash with an annual fee of $150.00. Tammy will notify the Transfer Station of this. 
Mr. Allaire – will respond to the letter received from Attorney Gene Libby regarding the number of 
apartment units in Sacred Heart Hall. Mr. Allaire clarified that he knows the number of units there just 
not the number of actual residents.  
Library up-coming events – The Library will be hosting two book groups in October. October 12 is 
the regular book group and October 26 by Zoom – the books for October 26 were purchased through 
a grant from the Friends of the Library. 
 
Mr. Pasquini requested an executive session regarding a procedural question for an employee. 
Executive Session - Tony Palminteri, Glenn Dochtermann and Rich Pasquini were present with 
Tamara Bellman in attendance. Tony Palminteri, Chairman, opened the executive session at 4:57 
pm.  The Board of Selectmen then held an executive session, pursuant to 1M.R.S. 405(6)(A)(1), to 
discuss duties with respect to procedural requirements relating to a personnel matter. Mr. Palminteri 
made the motion to close the executive session at 5:15 pm with second by Mr. Pasquini. No further 
discussion. All voted in favor executive session closed. 
 
MDOT Local Road Assistance Program – Mr. Palminteri made the motion to sign the MDOT Local 
Road Assistance Program document with second by Mr. Dochtermann. All voted in favor.  The 
document certifies that the funds received will be used for capital improvements of for capital 
improvements to state aid minor collector highways and state aid major collector highways as 
described in section 1803-C. 
 
Pending Issues 
Transfer Station – Demo and Shingles Comparison 



Public Hearing – September 29 – General Assistance 
 
Public comment  
None. 
 
Adjournment  
Mr. Palminteri made the motion to adjourn the meeting at 5:25 p.m. with second by Mr. Dochtermann.  
All voted in favor. The meeting was adjourned.  



Town of Alfred 
Selectmen’s Minutes 
September 29, 2020 

4:00 p.m. 

The Board of Selectmen’s meeting was held at the Town Hall second floor. 
 
Present: Selectmen: Tony Palminteri, Chair, and Rich Pasquini 
Absent: Glenn Dochtermann 
Others Present:  Bob Tripp, Donna Pirone, Fred Holt, Jim Allaire and Tammy Bellman  
 
Chairman Palminteri called the meeting to order at 4:00pm. A quorum has been met with the 
members present. 
 
Public Comment  
None. 
 
4:00 pm Public Hearing - Title 22 MRSA §4305 adopt changes to the Appendices A-H to the 
General Assistance Ordinance. Mr. Palminteri opened the Public Hearing at 4:01pm.  Donna Pirone 
was present for the Public Hearing, General Assistance Director. The Board reviewed the changes 
provided for Appendices A-H.  Mr. Pasquini made the motion to adopt Title 22 MRSA §4305 changes 
to Appendices A-H of the General Assistance Ordinance with a second by Mr. Palminteri. All voted in 
favor and signed the adoption form. 
 
4:15pm – Bob Tripp –Veteran Property Tax Exemption and Five Abatements – Mr. Tripp explained 
the five abatements before the Board. Mr. Pasquini made the motion to approve the five abatements 
with second by Mr. Palminteri. All voted in favor.  
 
Mr. Tripp explained the Application for Maine Veteran Property Tax Exemption. Mr. Palminteri made 
the motion to approve the Maine Veteran Property Tax Exemption with second by Mr. Pasquini. All 
voted in favor. 
 
Minutes 
After review of the September 22, 2020, minutes, motion was made by Mr. Pasquini with second by 
Mr. Palminteri to accept the minutes as written.  All voted in favor.  
 
Warrants 
Mr. Pasquini made the motion to accept and sign the September 30, 2020, warrant with second by 
Mr. Palminteri. All voted in favor. 
 
Acceptance & Appropriations of Funds 
Mr. Pasquini made the motion to accept and appropriate the reimbursement check for a road sign of 
$76.36 and a reimbursement check for a public hearing of $45.00 second by Mr. Palminteri. All voted 
in favor.   
 
Old Business 
None. 
 
New Business 
Bulk Tax Payments – Mr. Holt spoke with Mr. Palminteri regarding having the bulk tax processed; 
the approval was provided if additional time is needed by the Tax Collector and the Town Clerk to 
complete them this week. 



Transfer Station – Violation Letter – Mr. Holt explained the situation at the Transfer Station with the 
reason for the letter. Mr. Pasquini made the motion to sign the violation letter with second by Mr. 
Palminteri. All voted in favor. 
Transfer Station – Tire turn-in – Mr. Holt provided an overview of the commercial businesses 
turning in tires to the Transfer Station.  Tammy will have Mr. Allaire look into the Land Use permit 
requirements for disposing of used tires; along with calling Casella and Simpsons and other towns for 
their processing of tires at their Transfer Stations.  
Transfer Station – Treasure Chest – The Board discussed the Treasure Chest being shut down as 
the parks, beach and Library have been closed.  With the Treasure Chest very small in size the Board 
determined that it would safer and in the best interest of the community members to close the 
Treasure Chest until further notice. Tammy will notify the supervisor. 
 
Correspondence 
None. 
 
Any Other Business 
The Board has requested that the part-time Deputy position be re-posted and include the MMA Job 
Posting site.  Tammy will re-post it on Wednesday. 
 
Pending Issues 
Transfer Station – Demo and Shingles Comparison 
 
Public comment  
None. 
 
Adjournment  
Mr. Pasquini made the motion to adjourn the meeting at 4:25 p.m. with second by Mr. Palminteri.  All 
voted in favor. The meeting was adjourned.  
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